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Abstract

This study aims, first, to determine and analyze the internal control system of receivables at the Stella Mundi
Indonesia Foundation. Second, it seeks to identify and analyze the factors that contribute to the success of
controlling receivables. The type of research employed is descriptive research with a qualitative approach.
The objects of the study consist of receivables variables and internal control systems, utilizing the COSO
(Committee of Sponsoring Organizations) framework. The subjects in this study include the Stella Mundi
Indonesia Foundation, the Head of General Administration, and all staff members of the finance unit as sources
of information. Data collection techniques used were interviews, documentation, and observation. The data
analysis technique applied was qualitative data analysis following the Miles and Huberman model. The results
of the study showed that (1) the internal control system of receivables at the Stella Mundi Indonesia
Foundation has been operating effectively. This is evidenced by the implementation of the five components
of the internal control system, namely control environment, risk assessment, control activities, information
and communication, and monitoring, all of which are functioning well, thereby minimizing the risk of
uncollectible receivables. (2) The factors influencing success in controlling receivables are as follows: first,
the receivables management control system operates effectively and efficiently; second, support from the
management information system; third, competent human resources with high commitment; fourth,
characteristics of the students' parents; and fifth, an accounting system and standard operating procedures that
are appropriate, accurate, and effective.
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Bali, as a major destination in Indonesia, already possesses strong branding in international
tourism. Supported by adequate infrastructure, a natural environment, and the culture of the Balinese
people, it is a favorite vacation spot and a comfortable, peaceful place for foreigners working in
Indonesia (Diyah Sri Widari & Prasiasa, 2022; Iskandar et al., 2022; Liestiandre, 2021; Utama &
Giantari, 2020; Wulandani, 2022). This is further reinforced by sufficient infrastructure, security, and
health services, including international hospitals, making Bali an attractive place for expatriates and
their families to reside.
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International schools play a strategic role in meeting the educational needs of elementary-
level children of foreigners working in Indonesia. The Balinese people also have a strong tradition
of instilling cultural values such as honesty, compassion, hard work, discipline, and creative and
innovative thinking (Bunnell & Poole, 2023; Elerian & Solomou, 2023; Gardner-McTaggart, 2018;
Gibson & Bailey, 2023; Pearce, 2023). These values contribute to increasing competitiveness and
support the goal for Indonesian human resources to reach developed country status by 2045.

The main and dominant source of income for international schools comes from student tuition
payments. The financial management of international elementary schools in Bali has unique
characteristics, particularly in terms of high operating leverage (Iswandira et al., 2015; Kadim &
Sunardi, 2020; Rani Anggraini et al., 2023; Susanti et al., 2020; Udiyana et al., 2015). This results in
significant risk, as fluctuations in income directly impact the school’s operating profit. An increase
in student numbers leads to higher operating profits, while a decrease results in a proportionally larger
decline in operating profit compared to the decrease in income. To mitigate financial risk, foundations
must adopt strategic policies to ensure school operating profit is properly controlled. One crucial
factor is the internal control of receivables.

The existence of receivables introduces risks to schools, such as parents being unable to pay
tuition fees on time, either partially or in full, leading to potential losses from bad debts. In addition
to bad debts, Binanggal (2015) notes several issues and instances of fraud in receivables management,
often perpetrated by administrative staff. These include recording payments from parents and
receiving money without reporting to superiors, delaying receivables recording through cash lapping,
making false records, and unauthorized receivables transfers. To address these risks and fraudulent
activities, robust internal control is required. According to Montororing et al. (2020), internal control
encompasses all policies and procedures designed to protect organizational assets from misuse,
ensure the availability of accurate accounting information, and guarantee compliance with all
relevant laws and regulations. The COSO (2013) framework identifies five components of internal
control: control environment, risk assessment, control activities, information and communication,
and monitoring. Regular internal control over accounts receivable in international schools helps
anticipate potential bad debts and reduce associated losses.

The foundation discussed in this study is the Stella Mundi Indonesia Foundation, which
operates in international elementary education. Its students come from various countries, including
children of expatriates working in Indonesia and local residents from middle to high-income families.
The curriculum is of international standard, with English as the language of instruction from PAUD
(Early Childhood Education, ages 3-5), elementary (ages 6—12), and junior high school. Tuition
payments are often delayed, resulting in receivables. Despite late payment penalties, arrears persist.
If a student withdraws from Stella Mundi Indonesia while still owing fees, collection becomes
difficult, disrupting cash flow. Therefore, the Foundation implements internal control over
receivables to minimize the risk of outstanding receivables becoming uncollectible.

This study focuses on the implementation of the internal control system for receivables at the
Stella Mundi Indonesia Foundation. A sound internal control system is evidenced by the application
of the five COSO components, which help minimize risks and issues related to receivables. The
internal control system plays a vital role in managing receivables. Accordingly, this research
examines the extent to which the internal control system contributes to controlling receivables at the
Foundation.
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Previous research has highlighted the importance of internal control systems in educational
institutions. Binanggal (2015) and Montororing et al. (2020) examined the implementation of internal
control systems for managing receivables in various organizational settings, including schools.
However, there is limited research on how international schools, particularly in Bali, apply these
systems within their unique educational and financial contexts. Moreover, most studies focus on
general management control systems and do not address the specific challenges faced by international
schools, such as fluctuating student enrollment and international billing procedures.

This research addresses this gap by focusing specifically on the implementation of internal
control systems for receivables at the Stella Mundi Indonesia Foundation, an international school in
Bali. The study provides new insights into how schools in Bali manage the unique challenges of
receivables collection, utilizing the COSO framework to evaluate the effectiveness of internal
controls in a local context. It examines not only the mechanisms in place but also the cultural and
operational factors influencing their success.

The primary objectives of this research are threefold. First, it aims to analyze the effectiveness
of the internal control system for receivables at the Stella Mundi Indonesia Foundation, specifically
through the application of the COSO framework. Second, the study seeks to identify the key factors
that contribute to the success of the receivables management system at the Foundation, focusing on
operational practices and external influences. Lastly, the research intends to provide actionable
recommendations for improving internal control measures to reduce the risk of uncollected
receivables, thereby enhancing financial management.

This study offers several significant benefits. Practically, it provides educational institutions,
especially international schools in Bali, with a comprehensive framework for strengthening their
internal control systems, ensuring financial stability and mitigating the risks associated with bad
debts. Theoretically, it enriches the literature on internal control systems in the educational sector,
which is often underrepresented in financial management studies. Finally, the research offers policy
recommendations to assist policymakers and school administrators in refining their receivables
management strategies, ultimately promoting better financial health for schools in the region and
supporting the broader educational ecosystem.

The following is a framework for explaining the research flow as follows:

Internal Control of
Receivables of Stella Mundi
Indonesia Foundation

COS0 (Committee Of Sponsoring Organizations) Internal
Control Components
1. Environmental Control
2. Risk Assessment
3. Activity Control
4. Information and Communication
5. Monitoring or Supervision
Source : Arens, dkk (2013:376)

Effectiveness and
Efficiency of Receivables

Information -

© = Variable
|:| = Influence

= Indicator
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This research is case study research with the object of research consisting of receivables
variables, internal control system of receivables with the COSO (Committee of Sponsoring
Organizations) approach. The subjects of the research at the Setella Mundi Indonesia Foundation and
all staff of the general administration and finance departments as sources. The type of research used
in this study is descriptive research with a qualitative approach. This study aims to analyze how the
implementation of the internal control system for receivables at the Stella Mundi Indonesia
Foundation by referring to the components of the internal control system based on COSO (Committee
of Sponsoring Organizations).

An object is an attribute or value of a person, object or activity that has certain variations
determined by the researcher to be studied and then conclusions drawn (Sugiyono, 2022). The object
studied in this study is the Internal Control System at the Stella Mundi Indonesia Foundation. The
subjects in this study are the Stella Mundi Indonesia Foundation and all staff of the finance
department as sources.

The types of data are quantitative data and qualitative data. Quantitative data in the form of
company financial report documents consisting of the Stella Mundi Indonesia Foundation's
receivables report from 2019 to 2023. Qualitative data in the form of organizational structure and
explanation of the duties and responsibilities of each section. In addition, the author also uses data
sources, namely primary data and secondary data. In this study, primary data sources were obtained
through direct observation and interviews conducted by the author at the Stella Mundi Indonesia
Foundation. Secondary data in this study are literature studies on understanding the internal control
system and understanding of receivables, notes on school fees receivables, documents related to the
receivables accounting system, organizational structure and division of tasks, general description and
company activities.

Data collection techniques used in this study, namely observation, documentation and
interviews by asking the head and administrative and financial staff of the Stella Mundi Indonesia
Foundation. In this study, the research method is not in the form of hypothesis testing, but reveals a
phenomenon by analyzing aspects that are relevant to the phenomenon, then assessed and
conclusions are drawn as answers to the problems that occur. The data analysis used in this study is
the qualitative data analysis model of Miles and Hubermen where there are three stages of analysis,
namely: Data Reduction, Data Presentation and Drawing Conclusions and Verification (Bungin,
2017).

Analysis of Internal Control System of Receivables at Stella Mundi Indonesia Foundation
Internal control aims to check the accuracy and reliability of accounting data, maintain the
security of an organization's assets, encourage work efficiency or company operations, and encourage
compliance with management policies that have been implemented (Fauzi, 2017).
Analysis of the internal control system of receivables at the Stella Mundi Indonesia
Foundation with reference to the five components of the internal control system based on COSO
(Committee of Sponsoring Organizations), namely:

823



American Journal of Economic and Management Business
Vol. 4No. 6 June 2025

1. Environmental control

The environmental control component has been implemented very well by the Stella Mundi
Indonesia Foundation, this is proven by the clarity in the delegation of authority and duties according
to the organizational structure. In its implementation, the Stella Mundi Indonesia Foundation upholds
the values and code of ethics it has, every part of the Stella Mundi Indonesia Foundation must apply
the 4 pillars (support, caring, respect, and collaboration) in every implementation of its duties and
responsibilities. These values and codes of ethics are set out in a regulation formed by management
and socialized to all parts of the Stella Mundi Indonesia Foundation. If any part of the Stella Mundi
Indonesia Foundation does not apply the values and code of ethics, sanctions will be imposed.
Sanctions given can be in the form of verbal warnings or a warning letter. In addition, the
commitment to competence has also been implemented well as evidenced by the attention to the
education and expertise of prospective staff so that the placement of prospective staff can be in
accordance with their fields. The management philosophy in applying values and codes of ethics to
every implementation of tasks is the basis of knowledge and processes used to develop and design
views on something. This management philosophy aims to inform and communicate the goals,
planning, and activities of the Foundation in question in achieving the Foundation's goal of creating
a comfortable and pleasant working environment for all parts of the Stella Mundi Indonesia
Foundation so that a good relationship is formed between all parts of the Foundation and parents.
2. Risk assessment

Risk assessment at Yayasan Stella Mundi Indonesia has been running very well. This is proven
by the existence of rules set by Yayasan Stella Mundi Indonesia regarding monthly school fee billing
carried out one month in advance before the current month, precisely on the 23rd of each month.
Parents are given a deadline of one week (7 days) from the date the bill is sent to make payment of
the bill. If within the deadline of one week (7 days), parents have not made payment, then according
to the rules of Yayasan Stella Mundi Indonesia, a fine of IDR 100,000 / month will be imposed for
each late payment of school fee bill. If parents have not made payment of school fee past the deadline
of 7 (seven) days, several stages of billing will be carried out to parents starting from sending
reminder messages via e-mail, contacting by telephone, delivering messages verbally and finally
making an appointment. To minimize the risk of increasing receivables, Yayasan Stella Mundi
Indonesia provides a new policy in certain cases to help parents in making bill payments. One of
them is by providing instalments of school fee payments by signing an agreement regarding the
payment time and amount of instalments to ease the burden on parents. Risk assessment of
receivables is carried out to avoid the risk of missed receivables in recording and to avoid
uncollectible receivables. In the risk assessment, Yayasan Stella Mundi Indonesia has also monitored
environmental changes that occur, and also adjusted its rules to changing conditions.
3. Activity control

At Yayasan Stella Mundi Indonesia, activity control has been running well. This is proven by
the existence of a clear separation of duties based on the organizational structure, appropriate
authority over existing transactions and activities, documents and records of all financial transactions
are made very clearly and in detail, physical control of receivables and records is carried out by each
section and has a filing cabinet to store important documents and records and the existence of
independent performance checks by holding a performance appraisal every 18 months and aims to
appreciate employee performance.
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4. Information and communication

At the Stella Mundi Indonesia Foundation, information and communication can be said to be
running well and not so well. This is because there is some information and communication that
causes misunderstandings either due to forgetfulness, recording errors or misunderstandings.
However, the misunderstandings that occur can still be controlled and solutions can be sought so that
the misunderstandings do not continue, especially in collecting school fees from parents of students.

Good delivery of information and communication between the finance department and the Head
of the Foundation and parents results in all information being conveyed properly so that if there are
problems related to collecting school fees, they can be immediately resolved together so that it can
ease the burden on parents and avoid the risk of bad debts for the Stella Mundi Indonesia Foundation.
5. Monitoring

At the Stella Mundi Indonesia Foundation, monitoring or supervision has been carried out very
well. This is proven by the existence of several stages before financing is carried out. All transactions,
both in cash and transfers, must go through the inspection and approval stages. Supervision carried
out by the Chairperson of the Stella Mundi Indonesia Foundation is not only limited to cash
transactions or transfers, but supervision is also carried out on financial reports submitted by finance
every month. This supervision is carried out so that the number of uncollectible receivables can be
controlled so that it does not increase, avoiding errors in recording or fraud in financial reports so
that all financial activities can be controlled properly.

Factors Causing Success in Controlling the Number of Receivables at the Stella Mundi
Indonesia Foundation

The factors that influence the success of the Stella Mundi Indonesia Foundation in controlling
the number of receivables are due to the following factors, namely:
1. Management Control System Runs Effectively and Efficiently

Strategic planning is determined by the foundation in this international school management
control system is simple and non-bureaucratic, especially related to organizational structure,
delegation of authority, responsibility, career development, supervision and assessment of teacher
and employee performance.

The organizational structure is divided into 2 main components, namely: the first school
department, which focuses on teaching education, led by the principal with direct subordinates of
teachers. The authority and responsibility of the principal focus on instilling ethical values, especially
related to honesty, discipline and responsibility by instilling basic values of life ethics with the aim
of being able to compete in the national and international world of work. The second main component
is general administration and finance, led directly by the head of administration and finance.

These two departments are at the middle manager level and are directly responsible to the
foundation so that the foundation can easily carry out supervision and control, especially to avoid
excessive bureaucracy that is ineffective and inefficient. The school division will focus on education
and teaching of students and provide excellent quality education services to students. Meanwhile, the
administration and finance department focus on handling, controlling and managing human resources
for teachers and employees, finance includes recording, reporting, supervision, cash flow, receivables
and financial performance, marketing especially related to administrative services to parents of
students. Based on the existing organization, the debt unit is in the administration and finance
department structure, fully responsible to the head of the administration and finance department and
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under the direct supervision of the foundation so that the foundation can give direct orders regarding
the condition of the school's financial performance.
2. Management Information System Support

The characteristics of basic education in Indonesia are complicated education bureaucracy,
inconsistent regulations and no focus on providing excellent quality education to students and
excellent service quality to parents. Support for management information systems or digitalization
of basic education will have a positive impact on (1) It will be able to provide important information
quickly, accurately and accurately, making it easier for foundations to make decisions immediately
and prevent distortion in providing excellent service to students and parents. (2) It will be able to
reduce the number of education personnel / employees. (3) Minimizing education bureaucracy,
improving the quality of education to students and the quality of service to parents. (4) Controlling
fixed costs will be related to high operating leverage in international school operations.
3. Competent Human Resources and High Commitment

The career development of teachers and employees at the international school foundation runs
consistently, continuously, transparently, fairly, measurably and not bureaucratically. Starting from
recruitment running transparently based on competence, character, avoiding collusion and nepotism.
So that employees and teachers are accepted are guided by character and competence. They are
accepted truly based on transparency, fairness and honesty. It is expected that employees and teachers
play a strategic role in developing trusted international schools and superior graduate quality.
4. Characteristics of Parents of Students

During the selection of new student admissions, the characteristics of the parents of students
are the main assessment for their children to be accepted as students. The main basic guidelines for
the characteristics of parents of students are education, income and vision and mission of developing
students in the international school category. This factor can help reduce the risk of bad debts, ensure
the ability to pay from parents of students and an understanding between the school and parents of
students, with the aim of producing superior students who compete internationally.
5. Accounting System and Standard Operating Procedures That Are Proper, Accurate and Effective

Accurate and computerized accounting system, strict receivables control, receivables SOP
including receivables accounting system, collection procedures, receivables communication and
monitoring can help provide precise, accurate information, identify receivables that are due early,
collect and ensure timely payment.

The internal control system for receivables at the Stella Mundi Indonesia Foundation has been
effectively implemented, particularly in the areas of environmental control, risk assessment, activity
control, and monitoring, which together have minimized the risk of uncollectible receivables. Despite
these strengths, challenges remain in the domain of information and communication, where
occasional misunderstandings arise due to recording errors or miscommunication. The foundation’s
success in managing receivables is supported by an efficient control system, robust management
information systems, competent and committed human resources, the characteristics of student
parents, and the use of accurate accounting systems with clear standard operating procedures. For
future research, it is recommended to explore targeted strategies for improving internal
communication and staff training, as well as to assess the impact of technological advancements on
the effectiveness and efficiency of receivables management in educational institutions.
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